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Does your manager give you the appropriate authority and resource to make decisions?
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Does your manager involve you in decisions that affect you, your work and your team?
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Do you feel that your manager is supportive and helps to enhance your self-esteem?
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Do you feel valued and appreciated by your manager?
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Does your manager recognise your efforts and contributions?
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Does your manager give you timely and appropriate feedback on your performance?
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Does your manager encourage you to ask questions and seek clarification?
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Does your manager provide guidance, positive examples and opportunities for you to develop your skills?
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Does your manager seek and share information with you and check mutual understanding?





2





15.57





Does your manager clarify the behaviours, knowledge and levels of proficiency required of you?
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% change





Level One - Employee Feedback Following Coaching


These are +% changes- some areas were already high in satisfaction level


This is a live example











