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80% of executives surveyed said they would benefit from coaching at work and dismissed the suggestion it was a fad

96% said that coaching should be available to employees regardless of seniority

The benefits are:
85% enhancing team morale

80% generating responsibility within the employee

59% cite personal coaching, i.e. F2f as the main type of intervention

8% cite e- coaching

18% say their organisation adopts a formal coaching programme

44% say coaching takes place on an ad hoc basis

Lee Hecht Harrison surveyed 488 HR professionals, 90% said their organisation provides coaching but had a broad definition of what it means
55% said their organisations use coaching as a 1-1 process to maximise management and leadership potential

54% to change behaviours

36% for personal coaching

13% appearance/attire

11% major speech or presentation

1) Why does your organisation use coaching?
70% leadership development.

64% skill development. 

40% retention of top talent

34% succession planning

30% ensure success after promotion

18% pre termination 

3% other

2) How often is the HR dept involved in the decision making?
30% always
33% usually
19% seldom

18% don’t know

3) Why has coaching grown in recent years?
60% helping people improve is more cost effective than replacing them

54% good talent is harder to find and retain

44% greater emphasis on performance

37% need to intervene earlier with performance issues

28% it produces behavioural change
12% senior execs have less time for mentoring

3% other

4) Now that coaching is increasingly used has it lost its stigma?

34% yes

38% no

28% unsure

5) Do you think organisations will increasingly use coaching as a part of succession planning?

79% yes

2% no
19% unsure

37% of respondents came from < 500 employees, 11% 501-1000, 22% 1001- 5000, 30% > 5000employees    
